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___ 
11th March 
 
  
Dear Gordon, 
 
I am writing to update you with progress on the situation with Working Links (Employment) 
Limited (in Administration) who are a partner organisation in Start Scotland Limited, one of our 
Fair Start Scotland Service Providers. This follows on from my letter of 14 February.  
 
In my previous letter I outlined that my officials and I have been in regular contact with Start 
Scotland Limited and the Administrators with a view to finding a solution that provided 
continuity of service and protected the jobs of staff affected.  
 
In terms of the current position, Start Scotland Ltd wrote, 22 February 2019, informing The 
Scottish Government of their Board’s decision to accept an offer from Fedcap Rehabilitation 
Services for the shares in Start Scotland Limited held by Working Links (Employment) Limited 
(in administration). Fedcap Rehabilitation Services are a US based not for profit organisation 
established in 1935. They have indicated they plan to establish a wholly owned subsidiary 
based in Scotland to show their commitment to delivering employability services in Scotland. 
Further information on the company is available on their website. http://www.fedcap.org/ 
 
The selling of shares in Working Links to Fedcap was a matter for Start Scotland Limited and 
the appointed administrator. However, as the Minister responsible for Fair Start Scotland I 
have sought assurances that Fedcap have the capacity and capability to deliver that service 
to the standards required by the contracts and expected by participants. As part of our due 
diligence process officials have ensured that Fedcap meet all of the selection requirements as 
set out in the original procurement of Fair Start Scotland. We have also sought assurances on 
their commitment to the existing work force and the future delivery of Fair Start Scotland in the 
two areas Start Scotland Limited currently deliver in. The evidence provided by Fedcap 
Rehabilitation Services meets all the requirements for the delivery of Fair Start Scotland.  
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As part of the terms and conditions of the contract, the Scottish Government had the right to 
terminate the Fair Start Scotland contracts with immediate effect up to six months after we 
become aware of any change of control. However, given the assurances received from Fed 
Cap, I will be writing to Start Scotland Limit confirming that I do not intend to invoke the right 
to terminate the existing contracts in these circumstances contingent on Fedcap  playing their 
part in delivering on Start Scotland Limited’s contractual obligations required for the delivery 
of Fair Start Scotland.  
 
I am satisfied that there has been a swift resolution to the situation which will ensure no gap 
in support for  individuals who rely on the support provided by Fair Start Scotland to move into 
work and provide welcome clarity for the staff impacted.  The Scottish Government reserves 
all other rights under the existing contracts for Fair Start Scotland. 
I hope this information is helpful. I’m happy to answer any queries you may have in relation to 
Start Scotland Limited; Fedcap Rehabilitation Services; or Fair Start Scotland.  
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
JAMIE HEPBURN 
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